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'YBEPHATOP -
®YHKLWOHAJbHbIN 3AKA3YUK
CUTYALUOHHOI'O LLEHTPA

MHAMBUAYaIbHas
pa3paboTKa noj noTpebHocTu N'ybepHaTopa

“Co3faH CUTYyaLMOHHbIN LEHTP, KOTOPbIN
NlaeT BO3MOXXHOCTb MPUHNMATb onepaTuBHbIE,
B3BELUEeHHble ynpaBleHYeCcKne pelleHus
Ha OCHOBE AaHHbIX"
A.10.[lpo3aeHkKo



Bbi30Bbl U pelleHus

AMOUNLNO3HbIE
nokKasartenu
HauMOHaNbHbIX
NPOEKTOB

MHCTpYyMeHT ans obecnevyeHnsa yCTOMYMBOTO

PAa3BUTUA PErMOHa

OTpacneBasa u
TeppuTopuanbHas

MoaennpoBaHue cLueHapmMeB pa3BUTUSA PermoHa u

cneynduka

DervioNa MHOro(aKToOpHOEe MNpPOrHo3npoBaHue

1-e MecTo no OnepaTMBHOE MoJsiydeHne faHHbIX, DOPMUPYEMbIX C
MWHUMAJIbHOMY

4Yncny YWHOBHUKOB MWHMAJIbHbIM Yy4aCTUueMm YYNHOBHUKOB

82 pa3po3HeHHble UC EanHOe aHanuTu4yeckoe okKHO




Llenb 1 MexaHn3M peanusayun

LiIndpoBble aHaNnnTU4ecKmne cepBuChbl yripaBfieHUA PETMOHOM
"Data driven region”

depnepanbHasa CTaTUCTUKA

. PernoHanbHble U ]:
MYHULMNaNbHble faHHble Q)

BegomMmcTBeHHast U oTpaclsieBas
CTaTUCTUKA

CoBmMmectTumocTb ¢ UC CMMW un Social Media
OretecteeHHoe M0 IlaHHble onepaTopoB CBA3MU
CornacosaHo ¢ $CO paTop

Liudpposasi naHenb

ol9H

ApPXUTEKTYypa




UcTopua BO3HMKHOBEHUSA NPOEKTa

°o 2

12.2019 MHTerpaumsa c

08.2019 3anyck 16 PCY
07.2019 CosgmaHue aHaNUTUYECKUX
2018 YcTaHoBKa MOGUIbHOTO naHeneu
06.2017 CdopmuposaHa LincbpoBoi NPUITOXKEHUS
Pesonouns cucrtema anev
[y6epHaTOpa yripaBJieHus

NMNPOEKTOM



Apxutektypa UAC CLT J10

EanHan Touyka Bxoaa (nnyHblKM KabuHeT)

MobunbHoe

MHPOPMaLUMOHHO-

paﬁoqee MECTO aHaNUTUUECKUIA MobuneHoe
l'ybepHaTopa

NPUNONKEHNE
noprtan P

Cepeep NpUAOKEHUMU

CMTVGU,MOHHbIM @ KapTorpagpuuyeckmnm MaTtemaTuyeckmm
LLeHTp | 5 moaynb annapar
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onf~,_  VIHTErpaLMA U Py4HOM MmnopT

20 ) aBTomaTmueckwmii co LOaHHbIX
oA :

OAaHHbIX (xls, json, xml)




Lindposas nanenb N'ybepHaTopa

[1n3zanH-MakKer,
HapucoBaHHbIN ['ybepHaTOpPOM
Ha NepBON BCTPeYe Nno
CuTtyauMoHHOMY LIEHTPY

OTKPLITLIA
Gropker
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NPOUCWECTEMA M PACNONONEHWE KAMED BHALOHAGOAL HHA
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Pacnucanne Kaapbi NMopyyennsn 3aKynkw Cou. onpocsl

rybepHaropa

LinppoBas naHenb 'ybepHaTopa,
peann3oBaHHasa B
CutyayMoHHOM LeHTpe



[lpo6neMbl u pelleHns

HE
HAJIAXXEHA

npOeKTHaFI CNCTEMa YylrpaBJieHUA

ME)XBEJOMCTBEHHAS (nacnopT n KoMaHAa NpPoeKkTa)
KOMMYHUKALUA + nopyyeHus ['ybepHaTopa

HenpepbIiBHbIN Ananor, agpecHoe
OTCYTCTBYET PEP A AP

DATA-KYJ/IbTYPA B OUB norpy>xeHume orsetctBeHHbix OB

B TEMATUKY

XAOTUYHHOCTDb
OAHHDbIX, OTCYTCTBME
PEECTPA

PermoHanbHas
CUcTemMa ynpaBneHua gaHHbIMU




UTorn n KoHeyHble 3¢pdeKTbl

BBefeH B aKcnyaTaLuio KOMIMJIEKC
NPOrpaMMHO-TEXHUYECKNX CPEeACTB

UHTerpupoBaHbl 8 C B CL|
[Tooaep>xnuBaroTca ynpaB/ieHYeCcKne 3agauu
['ybepHaTopa no 11 rHanpaBfeHUAM

[lpeacTaBneHbl
nepapxmyeckmn-opraHM3oBaHHble
OaHHble BCEM YPOBHSAM BNacTu

ABTOMAaTU3NMPOBAHO COCTaBJIEHME
NPOrHo3a coLmnanbHO-3KOHOMNYECKOT0
pa3BuTuA JIeHMHrpaacKom o61acTu Ha
OCHOBE MepBUYHbIX AaHHbIX

KaTtanunsaTtop
nepexopa Ha data-driven economy

A0 30%

CHUXeHne olnboK npu
HOPMMNPOBAHUN OTYETOB

N0 25%

CHW)XXeHUe Tpyao3aTpaT Ha
NOArOTOBKY
oT4yeToB ['ybepHaToOpy

N0 15%

COKpalleHune pacxoaoB Ha
cosgaHue/passutue UC



CeA3b cuTyauuoHHoro ueHTpa c PCY/]

dOUB PdOVB dOnB
BUTPUHA BUTPUHA BUTPUHA
CM3B $
HaumoHanbHaA cuctema ynpasneHmAa gaHHbimm (HCYL)
P-CM3B

API API API

POVB POVB




