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AC «YnpasneHne npoekramu»

“

TpeboBaHuA K cucteme ynpasneHUAa npoekrtamm 2.0

e CoBMmecCTHOe NaHnpoBaHue;

« KomaHaHoe B3anmoaemncTseue;

* PacnpepgeneHHoe ynpaB/aeHne NpoeKTamu;

*  MouWwHble MHCTPYMEHTbI aHA/IN3a N OLLEHKU NPOEKTOB;

* YnobOHble cpeacTsa KOHTPONSA;

* YnpaBneHune U3IMEHEHUAMMN B PEKMME OHNAWH;

* BbICOKOYpPOBHEBOE NAAaHMPOBAHWE N BHUMAHUNE K AeTaNAM;
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AC «YnpasneHne npoekramu»

“

Uctopua pasBnutua NpoeKTa

 [eKkabpb 2011 — PeBpanb 2012: BHegpeHme ynpasneHna NT-npoektamu;
e MapTt 2012 — OkTabpb 2012: BHeApeHME ynpaB/IeHMS LENEBbIMU
nporpammamu;

e AuBapb 2013 — NMioHb 2013: BHeApeHUEe ynpaBieHna meponpuatamu (pabora
KOMMUCCUI, COBETOB);

Maw 2013 — AsrycT 2013: BHegpeHMe ynpaBieHNA TEXHUYECKOMN NOAAEPHKKOMN
MHPOPMALMOHHbBIX CUCTEM;
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AC «YnpaBneHue npoeKkTamun»

1. PopmupoBaHue,
cor/1acoBsaHue u
yTBEpXAeHue
LLe/1IeBOM NpOrpammbl

3. MOHUTOPUHT X04a

peasm3aumm e/ 1eBon 2. Peanunsauyua

nporpammbl. AHAU3 U LLe/1IeBOM NPOrpammbl
KOPPEKTUPOBKaA
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AC «YnpasneHne npoekramu»
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Ha atane ¢popmuposaHua uenesbix nporpamm Cuctema no3sonser:

* 0218 KaXKA0oro MeponpuaTma B OTAENbHOCTU CUCTEMA
CO034aBaTb CTPYKTYpPY LLeIeBOM NPOrpaMmmbl;

*  YYUTbIBATb OHOAKETHbI MEPONPUATUN;

* NPOBOAUTb NNAHNPOBAHME NHOUKATOPOB, YUMUTbIBAA
KOTOopble byaeT NpoxoauTb OLEHKA BbIMO/HEHUS; L e

* OCYLWECTBAATb NPOLECC COrNMACcCOBaAHMNA U
YTBEPKAEHMA NPOEKTA LENEeBON NPOrpamMmmsbl B
peXxmme peanbHOro BpeEMeEHMU.
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-1
( (:/\ =)AEKTPOHHOE NIPABHTEARCTRO AcTpaxaHckan
M\/ scremxancro n 0BAACTY obnactb PO 6



AC «YnpasneHne npoekramu»
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Ha atane ncnonaHeHusa yenesbix nporpamm B Cucrteme ocyLuecTBaAAeTCA:

Nonu duHaHcHpoBaHua

* pacnpeaeneHue 1 y4éT BbINONHEHHbIX paboT B
KOHKPETHOro UCNONHUTENA B PaMKaXx
MEepPONPUATUIA NPOrPaMMbl;

* [ON1A KaXA0ro OTAeNbHOro cobbITnA Uam
MEPONPUATUA MOXKHO CHGOPMUPOBATL TMOKYIO
OTYETHOCTb, B TOM Umncae pmMKcauma
3aN/IaHUPOBAHHbBIX U PAKTUYECKM AOCTUTHYTbIX
pe3ynbTaTos;

*  YYET PMHAHCOBbLIX NOKa3aTenen peannsaumnm
NpPOrpaMmmbl B pa3pese AeHEeXHbIX CpeacTs.
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AC «YnpasneHne npoekramu»
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Ha sTane aHanus3a oueHKU 3pPeKTUBHOCTU LeNeBbIX Nporpamm
B Cucteme npoussoguTtca:

* MpoBepKa N3MeHeHU GUHAHCOBbLIX MOKa3aTe/ien OTHOCUTENbHO 3an/IaHUPOBAHHbIX
CYMM;

*  KOHTPO/ZIMPOBAHME AOCTUKEHMIN 3aNTaHUPOBAHHbIX 3HAYEHUN UHANKATOPOB;

*  MOHMUTOPUHT M ynpassieHne PUHAHCOBbIMM NOTOKAMU, KOOPANHATOPbI LLENEBON
NPOrpPaMmmbl MMEKOT BO3MOXHOCTb OTCNIEXMBATb Pacxos, No BbIbpaHHOMY MEPONpPUATULIO
N Npn HeobxoAMMOCTM NepPeBOAMUTb AEHEXKHbIE MOTOKM Ha Apyrue 3a4aum;

* rmbkoe popmmnpoBaHME OTYETHOCTU: OTYETOB, AMArpamm, rpadmnKos.
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AC «YnpasneHne npoekramu»
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NMepcoHanbHbIK KabuHer

MHbOpMaLMA O Ha3HAYEHHbIX 3a4a4aX U CPOKaXx,
KaneHaapb 4gen;

MHCTPYMEHTbl POPMUPOBAHNA OTYETHOCTU O
npoaenaHHon paborte;

onepaTuBHoe peweHne paboymx BONpocos ¢
KON/IeraMmu U PyKoBOACTBOM C MOMOLLbHO AUCKYCCUN;
AocTyn K 6a3e 3HaHui;

CMMCOK 33434 B paMKax MeponpuaTMin no BeAOMCTBY C
KOHTPO/IbHbIMU CPOKaMU;

CTaTUCTMKA UCMOJHEHMA NOPYUYEHUN;

KOHTPO/1b BbINO/IHEHWNA 334aY;
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